Facilitators Guide - Break Out Session
Stimulating Helpful Parent Involvement to Help Students Succeed
This guide will assist your group in a 40 minute session to generate ideas in each of the different types of involvement.

This session has three objectives:

1. To demonstrate how to lead a school council through a brainstorming activity to identify the activities already in place to stimulate parent involvement and positively impact student learning, and to generate some new ideas.

2. To demonstrate how Principals, Vice-Principals and school councils can turn this into an action plan to further involve parents in education in helpful ways.  (By focusing on doing a few things well).
3. To develop ideas that can be used locally.

Step 1:  Set-up - Select someone to take notes on a flipchart or board.  (for a planning session, 8 stations are ideal to give people room to move around).  For this session focus on Parent Involvement in General and specifically – 
1.  Parents who generally help at home and 2.  Parents who are willing and able to volunteer.
This can also be used to build specific involvement plans for Literacy, Math or Character Education / School Climate
You’ll have to keep moving, as there are only 40 minutes to generate a lot of ideas.  You may not get through them all.  

Step 2: Generate Ideas - Introduce the first type of involvement.  You can either read the definition or start asking a leading question or two to start the ideas flowing.  If the group gets stuck, offer a thought starter (in the column to the right).  If the group is still stuck, move on to another type of involvement.  Try not to spend more than 5 minutes on any one type of involvement.  Repeat until you’ve finished all eight – or you run out of time.  
Step 3:  Select Top Ideas - Have everyone select the three or four ideas that they like best from among everything all the ideas listed.  (check marks or dots can be used to identify the favourite ideas)  This enables a group to focus on doing a few new things well, rather than trying to take on too much.  The other ideas might be great for future years plans.
Step 4:  Report - Get ready to present your group’s favourite ideas to the broader audience – and to give an idea of some of the other ideas that the group generated.  Try to keep the report no longer than about 5 minutes in length.   

Good luck.  

There are more resources available at www.partnershipschools.org or www.schoolcouncils.net or www.parentinvolvement.ca
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Stimulating Helpful Parent Involvement to Help Students Succeed

	Type of Involvement
	Definition
	Leading Questions
	Thought starters

	Communication
	Stimulate and nurture effective two-way communication (school-to-home and home-to-school) about children’s programs, progress, school events and available resources, community resources, parenting workshops, course and transitions information, etc.
	What are the most important forms of communication between home and school?  What could we do better?  How could we encourage two-way dialogue between home and school?
Do we need translation?  What barriers exist to open communication?
	A phone call home at the beginning of the year to say hello.

Notes between parents and teachers to keep each other informed.  Good use of agenda books.  Web sites.  E-mails to home.  Voice mail.  Newsletters and notices in clear language.  Translated newsletters.  

	Learning at Home
	Provide information and ideas to families about how to help students at home with homework and other curriculum related activities, decisions, and planning
	What do parents need to know about homework, reading at home or transitions?  How can the school help parents know more about their role in assisting their child with homework and course selections?  Are we clear about homework assignments and expectations?
	Updated homework policy in clear language.  Homework workshop to provide parents with strategies for assisting – and not doing their child’s homework.  Strategies for avoiding conflict over homework.  How to ask good questions.  Special transition events at the school.

	Attending school events
	Those events that bring both parents and children together to a school event.

These may be the only times that some parents attend the school – which makes them an ideal opportunity for outreach and making people feel welcome 
	What are the key events that take place at the school each year?   How could we make them even more welcoming for families?

Are there other events that we should consider?  Are there cultural events that we should hold outside of the school – perhaps at a community centre, a cultural centre or other venue?
	A welcoming back to school event.  Concerts and assemblies at the school.  Create special events at the school (can double as fundraisers).  Bring authors to the school.  Invite parents to attend school sporting events, or band competitions.   

	Building Parenting Skills


	Assist parents in building their parenting skills and setting home conditions to support children as students.  
	What kinds of parenting workshops or support could the school offer for parents?  Can we let people know about events happening in our area?  Can we join with other schools to bring in a well known parenting speaker?

Could we provide resources?
	Workshops on bullying, how to recognize it and deal with it.  Speakers offering parenting support. Recommended books, magazines and DVD’s.   Understand the different stage of childhood – and how to survive it (Barbara Colorosso). 
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	Type of Involvement
	Definition
	Leading Questions
	Thought starters

	Participating in Decision Making (Developing an effective school council)l
	Effectively involving parents and staff to focus on activities and recommendations to support the school’s plan for continuous improvement.
	What training opportunities exist to develop a school council into a collaborative team?   

How does the school council support school priorities?  
What does a school council need to better support the plan?
	A meeting early in the year dedicated to team building.

Stimulate activity in each of the different types of involvement.  Supporting a focus on fundraising activity that will support a school priority.  Assisting in the development of a collaborative homework policy or school code of conduct.  Focus on doing a few things well.

	Volunteering


	Traditional kinds of volunteering – in class, school trips, help with individual students


	What kind of volunteering opportunities do we provide in the school?  How do we recruit, train and recognize volunteers?  Can we organize volunteers to address math or literacy?  Do we make it easy to be a volunteer?  


	Welcome new families to volunteer.  Thank you notes from teachers, the principal and school council.  Provide training and feedback.  Hold a recognition event at the end of the year.   

	Collaborating with the Community
	Identify and integrate resources, services and agencies from the community to strengthen school programs, family practices, student learning and development.

Encourage parents to leverage clubs, teams and lessons to enrich student learning.
	What community groups could provide needed support to families in our school?  What clubs, sports teams or cultural groups are of most interest to families in our school?  Are there ways to collaborate with those groups? 
	Parent Resource Centres or childcare centres that parents can use for support.  Hold a community fair at the school to help connect families with clubs and area community groups? 

Invite community groups to use the school for registrations. Organize music or swimming lessons through the school?  

	Fundraising
	Focused on school priorities to support student learning.

	How can fundraising support speakers, workshops or resources to engage parents or support students?
	Raise funds to purchase books for a reading room, math manipulatives, extra resources, or bring a speaker to the school.


Adapted from:  Epstein, J.L., Coates, L., Salinas, K. C., Sanders, M. G., & Simon, B. S. (1997).  School, Family and Community Partnerships:  Your Handbook for Action.  Thousand Oaks, CA: Corwin Press  ( 2006 Ontario School Council Support Centre www.schoolcouncils.net 
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Stimulating Helpful Parent Involvement to Help Students Succeed

	Type of Involvement
	Definition
	Council Initiatives
	Staff Initiatives

	Communication
	Stimulate and nurture effective two-way communication (school-to-home and home-to-school) about children’s programs, progress, school events and available resources, community resources, parenting workshops, course and transitions information, etc.
	
	

	Learning at Home
	Provide information and ideas to families about how to help students at home with homework and other curriculum related activities, decisions, and planning


	
	

	Attending school events
	Those events that bring both parents and children together to a school event.

These may be the only times that some parents attend the school – which makes them an ideal opportunity for outreach and making people feel welcome 


	
	

	Building Parenting Skills


	Assist parents in building their parenting skills and setting home conditions to support children as students.  
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	Type of Involvement
	Definition
	Council Initiatives
	Staff Initiatives

	Participating in Decision Making (Developing an effective school council)l
	Effectively involving parents and staff to focus on activities and recommendations to support the school’s plan for continuous improvement.
	
	

	Volunteering


	Traditional kinds of volunteering – in class, school trips, help with individual students


	
	

	Collaborating with the Community
	Identify and integrate resources, services and agencies from the community to strengthen school programs, family practices, student learning and development.

Encourage parents to leverage clubs, teams and lessons to enrich student learning.
	
	

	Fundraising
	Focused on school priorities to support student learning.

Consider:  Establishing a goal and fundraising to achieve the goal.
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