The Epstein Framework:  
Six ways that Meadowbrook parents have effectively contributed to the successful operation of their school council and to support The School Plan for Continuous Improvement.


	Type of Involvement
	Definition
	MPS Accomplishments
	Next Steps for Meadowbrook School Council

	1. Communication
	Stimulate and nurture effective two-way communication (school to home and home to school) about children’s programs and progress.
	School Council/School Newsletters, Web-site, Agenda Planners ( information and cost sharing), Emailing minutes of meetings,

Homework assignments in writing, notices if incomplete,  Meet the Teacher,  Telephone calls
	Maintain the existing communication,

School Council to give input to each monthly newsletter,



	2. Volunteering
	1. Traditional kinds of volunteering- in class, school trips, help with individual students.

2. Attending or organizing social events- which brings parents to the school to appreciate their children’s work.

3. Fundraising – focused on school priorities to support student learning.
	Daily volunteers in classroom, on trips, helping from home etc

Graduation/Awards,

Agenda planners, 2 playgrounds, gym equipment, Science equipment, paint,  EQAO treats, fans,  

QSP 

Dance/Read-A-Thon to purchase levelled books
	To maintain current level of volunteers and track the frequency;

To encourage awareness of and participation in possible opportunities to volunteer through a parent survey/invitation to become involved; 

To train volunteers for reading with children, use of school equipment etc.

Establish a Fundraising Policy in conjunction with YRDSB policy and in collaboration with staff



	3. Learning at Home
	Provide information and ideas to families about how to help students at home with homework and other curriculum-related activities, decisions, and planning.
	Homework policy in Agenda Planner, 

Dress Code in Agenda Planner

Help teachers produce monthly class newsletters…

Intermediate students have planners signed every weekend…

Reading journals, Library visits, Writing journals, tutors

Book Fairs
	Reviewing policy for students, Code of Behaviour, Dress Code, Homework Policy, Late and Absence Policy,




	Type of Involvement
	Definition
	MPS Accomplishments
	Next Steps for Meadowbrook School Council

	4. Developing an effective school council


	Effectively involving parents and staff in focusing on and recommending activities to support the school plan for continuous improvement.
	Reviewed operating norms and focus for council,

Input to School Plan, Sharing EQAO data, sharing Early Literacy results, 

Meet regularly to share initiatives through leader presentations,

Participate in Board sponsored forums, training sessions,
	Developing a constitution and by-laws, 

Completed June 2002

	5. Collaborating with the community
	Identify and integrate resources and services from the community to strengthen school programs, family practices, and student learning and development.
	Fundraisers with community businesses 

Guest speakers from the community, Junior Achievement, YR police, 
Sponsors for Fun Fair, other fundraising events, lunches,

Community Bulletin Board,

Assist on Field trips to community e.g. Town Hall

,Movie Nights, Electives, Field Trips, 
	Increase awareness of community programs & resources;

Parks & Rec Posters on Community Bulletin Board, Flyers from Parks and Recreation,

	6. Parenting
	Assist parents with parenting skills and setting home conditions to support children as students.  Assist schools to understand families.
	Speakers for Parents

Newsletters home to include Tips for Parents

Speaker Series: Anti-Bullying, Character Education

Support to train parents to help with reading/writing
	Request an Early Years drop-in program for pre-schoolers and parents,


Adapted from: Epstein, J.L., Coates, L., Salinas, K.C., Sanders, M.G., & Simon, B.S. (1997). School, Family and Community Partnerships: Your Handbook for Action. Thousand Oaks, CA: Corwin Press 


